
AFTER ACTION REPORT/LESSONS LEARNED 
 

OPERATION ENDURING FREEDOM (OEF) 
OPERATION IRAQI FREEDOM (OIF) 

 
 
PREFACE.  This list should be used to provide valuable input and insights on your deployment 
experiences.  It is very important to the Corps’ readiness that you capture your thoughts in a complete, 
objective view.  This feedback will help to make future deployments go smoother and to give you the 
opportunity to capture valuable historical information.   
 
1. Pre-deployment: 
 

A. Funding for pre-mobilization 
B. Medical/Immunizations 
C. Passport 
D. Security clearance 
E. Orders 
F. Reassignment 
G. Flight arrangements 

 
2. Mobilization Station – CONUS Replacement Center (CRC): 
 

A. Movement to Ft. Bliss, Ft. Benning, or TAC 
B. Processing at CRC 
 

I. Transportation 
II. Hotel Accommodations 
III. Equipment Issues 
IV. Mission Orientation 
V. Preparations Assistance 
VI. Weapons Issue 
VII. Administrative Support 
VIII. Transportaion to theater 

 
3. A. Reception Center – Kuwait, Camp Wolverine (Wolf): 

I. Accomodations 
II. While There 
III. Onward Movement 
 

 
B. Reception Center BIAP, Balad, others 

I. While there 
II. Onward movement 
III. Security requirements 

 
C. Onward Movement to mission area 

 
4. Job Description: Please outline the job you performed 
 

A. Where you worked 
B. Who you worked for/with 
C. Job title 



D. Summary description of your responsibilities 
E. Who/which organizations you interacted with - furnish POCs and phone numbers 
F. What automation tools you used, needed, was provided?  Adequate? 
G. How was the work/office environment? 
H. Position Handbook/Procedures/Performance Standards 
I. Any other comments about your job. 
 

5. Your work:  What kind of things did you do? 
 

 A. Taskings 
B. Organizational Roles/Responsibilities 
C. Your Contributions To Mission Accomplishments 
D. Problem Areas 
E. Issues 
F. Recommended Changes 
G. Medical Support/Requirements 

 
6. Quality Of Life For Soldiers/ Civilian Employees:   
 

A. What were the condition like 
B. Pay issues 

 
7. Individual Equipment (Specialized Tools/Toolkits) 

A. What Was Issued - Adequate? 
B. Security Of The Equipment 
C. Maintenance 
D. Accountability - Hand Receipt 

 
8. Automation/Communications 

A. Adequacy 
B. Availability 
C. Support 
D. Need More Or Less? 
E. Problems With Support? 

 
9. Redeployment  
 

A. From Iraq to Kuwait 
B. From Kuwait to CRC 
C. Issues while at CRC 
D. From CRC to home station 
 

10. Post-Deployment processing: 
 

A. Physical – was it conducted and results transmitted to TAC? 
B. Voucher submittal 
C. Reassignment back to home organization 
D. Submission and payment or Foreign Post Differential (FPD) and Danger Pay (DP) 

 
11. How Can We Improve? 
 
ESSAYONS! 


